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Deputy Direoter of Cemiral Intelligsnce
Rele of the Director of Persannel

BOCI's queation on memo te DCI from D/Pers dated

£7)

1. %he recammandation in paregraph 3 will not require more
personngl officars in essh component. Persomnel offisers at that
Javal ave not decision mekers and, consequently, their loed of work
will remain about the same o matter who mekes the decisions. e
mmmzsamfargmurammumcfprml
activitiss in the DD/P, in support of Mr. Wisner as head of the
WWM&;&%,%ﬂlmtnmzmmwwmm
iz the mmber of persennal officers sseigned te that service.

2+ In prastionl tems, decentralisation means tranaferring
fram e Offise of the Director, the Career Council, and the
Birestor of Personnsl to the heads of the eareer services & large
masire of the respongibility for plarning the future of the Agency
earesr servises and for introdusing and impleownting rules and pro-
setires whlsh will ensare that thess plans are realised. As I
mm&inwmw, muisalméyastmtmdmtm
direetion, Ths C satien Career Service can be cited as an

axsuple of mﬁmmw

3+ The fivst step that we would take ab this time would be
that outlined in pamagraph 8o(2) on page 5, in whish the drafting
ammw«:wf requmnisdaaerim Inthe

sareer servisee which is basic to personnel maragement and whieh,
although beretalore svallable, bes not besn scted upon. It will
be our further purpose te foree desisions and the resultant
development of policles o esch af the ¢areer services in the
£ialds of salary sdministrstion, promotion, rotation, reeruitment,
septsanant, and elimination.

be In all honesty, I camnoi promise that this decentralization
will solve our problems; but, sinee I have the impression that the
Wkwmmmmrmlﬁeld(emmghermm, more

maldiatribution of age greups), I stronzly recommend that each

paople,
Wmﬂhmwfme@tei&ammmﬂm
with the help of the O0ffice of Persommel do what it san to selve them.

, e ﬁf? . sl Gordon M. Stewart
.4" v‘?* “f,
g Gordon M. Stesart

Birestor of Perscnnel

) 3%?71 8A002400100007-9

«g}{s ¥

Approved For Release 2001/07/12 : CIA- "'




